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LHMU SECURITY INDUSTRY REFORM SURVEY

About the survey

· An online survey conducted late 2008/early 2009 

· 168 Victorian security officers participated

Cowboy contractors

Officers know of security contractors who:
· Use sub-contractors/sub-sub contractors: 80.6%
· Who operate with unsafe manning levels: 53.7%


· Do not have OHS reps or a functioning OHS committee: 53.0%


· Do not comply with government rules and regulations: 44%
· Use guards without the required qualification and/or training: 40.3%


· Pay cash in hand: 39.6%


Training 

Do you believe officers need more practical, on-the-job training? 
· Yes
68.8%


· No
2.5%

· Don’t know 8.7%

Workforce retention

Is low pay one of the main reasons officers leave or do not enter the industry?

· Yes 84.2%

· No 9.1%
· Don’t know 6.7%

Other reasons given about why officers leave the industry: 

· 76.2% nominated lack of respect


· 70.7%
said there is no career path/ opportunities


· 61.0% nominated stress


· 45.7% nominated workplace injury/ fatigue


· 50.0% said the industry is too dangerous


· 37.2% nominated workplace bullying/harassment


Workforce retention (cont.)

Does the security industry offer a career path?

· Yes 27.0%

· No 68.1%
· Don’t know 4.9%

What is the make-up of employees at your workplace?

· 38 % said half or more than half of all officers at their workplace are casual
Comments from guards

“We have to attend to incidents that the police will not unless they are in large numbers or sometimes only the armed response squad will attend.”

Victorian security officer. 
“In the past I did dangerous crowd control work in a major Melbourne hospital. I was exposed to hepatitis A, B, C, HIV Aids and whatever else. I was tested for every infectious disease and luckily I came out clean. I was attacked several times by dangerous psyche patients. Quite frankly I was lucky I didn't get killed.  No, I don't think I get paid enough for the work I do.”

Victorian security officer.

“Since I have been a guard the security industry has always been a revolving door industry. Now there are a higher percentage of casuals then there were before and this will make it more difficult for the industry to become professional.”
Victorian security officer.

“The common practice is for a so-called reputable firm to win a security contract by issuing their employee agreement or award as a basis for their contracted rate. When the contract is secured then they subcontract the work out to other firms which do not respect award conditions, or have a collective agreement registered which is below normal pay and conditions.”   Victorian security officer.


“In my 11-odd years as a guard I have been shot at twice, faced a samurai sword, steel bars, knuckle dusters and thousands of syringes in the hands of irate junkies. I have worked in the pouring rain and excessive heat with out suitable clothing (try working 12-16 hrs in soaked clothing & shoes). There is worse but no use complaining as the general attitude of all companies I have worked for is "get over it; it’s part of the job, if you’re to weak to deal it then get another job.” On some jobs I have had the responsibility for a whole major shopping centre, other times $6-700 million buildings, for a $15 per hour flat rate.”  Victorian security officer.
“It costs so much just to get into the industry, with licensing and training, by the time you're in you realise that you only get paid peanuts. It's not worth it.”

Victorian security officer.
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